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IMAC: THE RESELLER'S VOICE
Paolo Barberis, founder and member of Imac,
shared his vision as agent and reseller of
woodworking machinery.

Imac has been operating in Poland for more
than twenty years, doing business also in Belarus
and Ukraine.
It represents several renowned manufacturers of
machinery for wood, furniture and constructions.
It covers an entire range of technologies, it
designs special machines, it automates manu-
facturing operations and manages entire pro-
duction lines. It addresses both large companies
and small-medium manufacturers in the furniture
industry. 

"To understand the dynamichs of the Polish
market, you have to go back in time for thirty
years. Before the big crisis, Poland was a very
solid market with peaks of economic "euphoria"
and very few periods of pause or negative
growth. The situation came to a standstill when
the convertibility of ruble to dollar was cancelled
in the late Nineties. 
Production for Russia and Eastern Europe
stopped, and following the collapse of orders
from the Russian market, companies turned to
Western markets. 
Cash stopped to circulate, production dropped
and many businesses closed or went bankrupt. 
The companies that were able to reorganize
and open new destinations started to buy used
equipment and new technology to become
competitive on the Western market. 
Later on, increasing demand and revenues
drove them to adopt more and more performing
technologies.
Today, the made-in-Polsky production of doors,
windows and furniture has become a major
item in the country's balance. The country is
solid and dynamic, open to transformation.
The European Union has brought huge benefits
to Poland, the European funds are properly
managed and invested, control and management
are seroius and the legal system is also very ef-
ficient. Of course, there are also some weak-
nesses: the business community needs to grow
and, hopefully, the next generation will be able
to develop strategic skills that Polish companies
don't have, yet. 
There is a strong need for workforce, everyone
is searching for labor and workers are imported
from Ukraine, invested in training and integration.
The country is willing to progress and grow,
with an attitude that you cannot find in Italy. 

Right now, the big challenge is the automation
of production lines."

Do you have Polish competitors in such a fizzy
market?
"So far, Polish manufacturers have developed
conventional machines. They are now approach-
ing the design of complex machining centers.
The companies are turning to German and
Italian manufacturers, and to Turkish and Chinese
suppliers for traditional machines. 
High-end companies (with more than 100-150
employees) prefer Italian or German technology. 
Service is essential: all machines are equipped
with Plcs, and if their operators cannot manage
them, production stops. 
The mother company provides support, while
service is offered by the reseller. Imac has
eight engineers with high professional skills to
provide support to workshops and industrial
companies.
Talking about semifinished materials, Poland is
a two-way market unlike Italy: it is a subcontractor,
but it purchases from Italy anything it cannot
produce internally, for instance special types of
cabinet doors and frames."

Paolo Barberis.

Poland, Europe, Italy: how does it work?
"Manufacturing operations are controlled and
managed also in terms of sustainability, with
strict control on the production cycle of sub-
contractors. 
Production control is very strict to be competitive
on the Western markets.
The companies have sustainable production
cycles (they control the production cycle of
subcontractors) to meet specialization require-
ments. Imac mainly deals with complex machines.
We are not competitors of big Italian groups
like Scm or Biesse or German giants like Ima
and Homag, that's why we do not resell ma-
chining centers.  
We design big production lines for industrial
companies together with the producers of special
machines and automation, such as Stemas,
Bacci, Sirio, Prisma and others. In this way,
we meet the specific needs of the interior doors
business.
In my opinion, Poland has stimulated and is
driving the development of Italian production
and engineering".

by Roberta De Ciechi
www.imac.pl
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